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Trial to prevent the incidents in the endoscopy center
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Yukitaka Yamashita,M.D.?
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Biopsy sample taken in endoscopy is one of the important materials deciding a diagnosis
and a treatment plan. Approximately 4,300 a year biopsy samples are obtained in the
endoscopy center. However, the incident about the biopsy specimen occasionally occurred
and caused a serious problem. We analyzed the incident contents for the purpose of
solving this and performed questionary survey to all the nurses working in the endoscopy
center and performed the review of duties. We carried out the change of the specimen
handling method and the unification of the procedure and improved the environment of
the inspection room. As a result, similar incident outbreak disappeared. However, because
a new incident occurred, we performed the review of duties and tried for the reduction of
the incident afterwards. We expect that it leads to the prevention of the incidents to revi

ew duties at the time of the incident outbreak each time.



