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Approach to reduce discarded blood products
for transfusion in our hospital

Yasushi DoTeucHr®, Makiko Ozax1, Noriko NisHIYAMA, Jun HASEBE,
Satoko TANIMATSU, Masataka NisHIYAMA, Kanzi MaTsul and Eisuke YOKOTA

*Department of Clinical Laboratory, Matsuyama Red Cross Hospital

We started unifying management of blood products for transfusion in central clinical
laboratory since April 2005 to reduce discard of blood products. Our approaches to reduce
discard of blood products are these; 1) We check the patient’s laboratory data on the day of
transfusion to determine the amount of transfusion and consult with doctors when necessary
conference, 2) We promote giving blood products only for immediately use for both outpatients
and inpatients, 3) We introduce Type & Screen test for the blood products in preparation for the
elective surgeries, and promote giving blood products only for immediately use and collecting
unused blood products immediately after the surgery. As a result, the discard rates have been
tapered since 2005 in all kinds of blood products. In 2012, the discard rates of red blood cell
(RCQC), fresh frozen plasma and platelet concentrates were 0.1%, 0.8% and 0.1% respectively.

The discard rate in our hospital was lower than comparable hospitals. Judging from discarded

the operating room to the ward, and expiration. On the other hand, discard of blood products by
breakage of bags were increased after being decreased. RCC given for surgery use rate was
increased. These results show that our three efforts led to reduce discard of blood products by
prevention of giving unnecessarily and being overstocked in hospital. Our future challenge is to
reduce discard by breakage of bags, and we have to continue need to inform our staffs about

product property and how to handle properly.

i reasons, it reduced by sudden changes of patients’ conditions, taking unused blood products from i
i Matsuyama R. C. Hosp. J. Med. 38(1); 35~40, 2013 i



