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Management of our hospital as an emergency hospital during
the COVID-19 pandemic

Yasushi FUKUTAY, Katsuhito FUJITA?

1) Division of Emergency, Tokushima Red Cross Hospital
2) Planning Division, Tokushima Red Cross Hospital

With the spread of COVID-19, maintaining the emergency medical care system of our hospital and the tertiary
emergency medical care in Tokushima Prefecture arose as an issue. Our hospital director expressed a clear vision,
saying, “we would protect our systems for emergency medical care and highly advanced medical care by taking all
possible infection prevention measures while contributing to the provision of medical care for COVID-19 in Tokushima
Prefecture. ” COVID-19 Headquarters Coordinating Hospitalization was established in the prefectural office, and one
physician was dispatched from our hospital to participate in the task of coordinating hospitalization. Eleven hospitals,
consisting mainly of three prefectural hospitals and a university hospital as designated medical institutions for infec-
tious diseases and public hospitals in the prefecture, were designated as hospitals accepting patients with COVID-19.
Further, in our hospital, a ward with 42 beds was dedicated to the care of patients with COVID-19, accepting up to
20 patients in a stepwise manner, taking into account the situation of the infection. We accepted patients with COV-
ID-19 to the extent that tertiary emergency care could be maintained. However, with the decrease in the number of
emergency patients accepted by other hospitals, an increasing number of emergency patients began to be transported
to our hospital, including those who were turned away by other hospitals and those transported from other medical
areas in the prefecture. Therefore, we secured inpatient beds by changing the COVID-19 bed management and by
shortening the hospitalization period for patients scheduled for testing. As a result, we were able to maintain the bed

occupancy rate. In addition, we were able to maintain hospital profits by raising the unit cost of inpatient care.
Key words : COVID-19, emergency medicine, hospitalization coordination, hospital management
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