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Physician Workload as Indicated by Regimen Order Entry Time
~Consideration for Task Shifting~

Keiko NISHIKAWA, Yuki KUMIHASHI, Seiji MORII

Department of Pharmacy, Tokushima Red Cross Hospital

[Objective]

The Pharmaceutical Department at our institution is responsible for confirming treatment schedules, dosages,
and withdrawal periods based on regimen orders and also works to secure high-cost drugs. However, there
are problems such as the time required for questioning and obtaining drugs; thus, we surveyed the time re-
quired to enter regimen orders in order to develop countermeasures.

[Methods]

The number of outpatient and inpatient regimen orders per department and the time the orders were entered
were studied retrospectively over a one-year period in FY2021.

[Results]

During the study period, there were 3,069 outpatient regimen orders, of which 2236 (729%) were for surgery
and 773 were inpatient orders, of which 448 (58.0%) were for hematology. Overall, six orders were for same-
day administration. On the other hand, 677 (17.6%) of all orders were after-hours orders. Of the outpatient
orders, 2,266 (73.8%) were the same as the previous orders.

[Consideration]
Approximately 20% of the orders were entered after-hours, which posed an additional workload on the physi-
cians. In addition, about 70% of the outpatients had the same order as in the previous order, suggesting that
there was no change in the dosage. Since the pharmaceutical team is involved with the patient, information
can be shared, and therefore, pharmacists can enter information on behalf of the patient based on protocols.
In the future, we would like to consider expanding the current PBPM to reduce the workload on physicians,

whilst ensuring medical safety.
Key words : regimen orders, PBPM, reduction of workload
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