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Development of Critical Pathways and Analysis of Variance

Noboru Imai, Yasuhiko Ajimi?, Yumi Sano?,
Mika Iguchi?, Akiko Kajiwara®

Department of Neurology, Shizuoka Red Cross Hospital
1) Department of Neurosurgery, Shizuoka Red Cross Hospital
2) 7-2 ward, Shizuoka Red Cross Hospital

Abstract : We developed clinical treatment pathways for acute stroke which neurolo-
gists, neurosurgeons and physicians can use easily. These clinical treatment pathways
are composed of 3 categories, such as for thrombotic infarction, for embolic infarction
and for cerebral hemorrhage. Each category was classified into mild, moderate and
serious. After 2 years of development of clinical treatment pathways, we analyzed
variances of the most utilised clinical pathways for thrombotic infarction in mild cases.
We analyzed 26 clinical pathways and counted 348 variances. Major variance factors
were patient factors (276 cases), and medical service factors (70 cases) and major
variance categories were types of medication (116 cases) and laboratory tests (92). Many
variances were caused for pathogenesis of thrombotic infarction by risk factors, and
misuse of the pathways by medical staff.

Key words : stroke, clinical pathway, thrombotic infarction, variance
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