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Transition of the Japanese Red Cross
Wakayama Medical Center Renaissance

Akira Yoshida

Head of Promotion of Education, Skills and Training Office, Japanese Red Cross Wakayama Medical Center

Abstract

The 12th JRC Wakayama Renaissance was held in March 2021. The first meeting was
held in March 2009 with the slogan “Let's create a new culture with all staff for the new
hospital”. After that, presentations were made in response to social events such as the
Great East Japan Earthquake and changes in the medical system, presentations closely
related to daily work from various departments, and efforts for cross-organizational
activities.

This time it was in a time of COVID-19 infection epidemic period, but we did it using
Web distribution.

In addition to the role of anouncing the business activities of each department as a
bottom-up as in the past, we aimed to be a place to share and discuss the direction of
the hospital, such as hospital policy, ongoing business report, and new treatment.

From March 4th to 11th, 2021, as Renaissance Week, we gave lectures on “Operation of
Cancer Center” and “Forefront of COVID-19 Infection” on the first day, and “Closed
Nursing School” on the last day. And we distributed them on the Web conference system
(Webex). General and designated abstracts were distributed on the hospital intranet
(MyWeb) from the 4th to the 10th so that they could be viewed freely. The number of
presentations was 46, and the total number of views was 2,378. Three awards for viewing,
six awards for judges (including one for excellence and one for the highest award), and
one special award were selected.

By holding this conference in COVID-19 infection epidemic period, we aimed to maintain
the awareness of staff and departments to improve the quality of medical care even in
difficult situations. Furthermore, we aimed to understand and share the efforts of each
department and to become a valuable place and a source of cultural development for
working together at this medical center. I want to continue in the future.

I want to nurture a new culture of hospitals in the age of With Corona.



