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Antimicrobial resistance (AMR) is an urgent issue to tackle worldwide. The National Action Plan
on AMR was developed by the Government of Japan in 2016, and the guidance for implementing an
antimicrobial stewardship program (ASP) was jointly issued by eight Japanese academic societies
in 2017. Ninety two hospitals under the Japanese Red Cross Society are in position to promote ASP
by making full use of its scale of the network. While the numerical targets by 2020 are defined in
the Action Plan, it is more important to ensure the quality improvement of the clinical management
of infectious diseases based on multidisciplinary collaboration. The Japanese Red Cross Society
organized a one-day joint training with the headquarters and the selected hospitals in November
2017. The training entailed a small group discussion to make recommendations following focused
lectures about AMR. What Japanese Red Cross Society can do for AMR? How can we promote
ASP under the limited time and expertise? What kind of roles should be played by pharmacists,
physicians, laboratory technicians, nurses and administrative officers to implement ASP in each
hospital? We report the summary of the training program, the recommendations from the group

discussion, and a considerable influence by new insurance payment systems for ASP from 2018.
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