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The Medical Administration Fees Calculation after
the Specific Joint Guidance
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Haruka Morimoto, H.I.M., Takafumi Nakano, Kaho Yamasaki, Hironobu Kotani

Medical Information Management Division, Operations Department, Administration Sector,
Japanese Red Cross Wakayama Medical Center

Abstract
The Specific Joint Guidance was held on April 2014 and concluded with a result of

"Re-instruction”. As a result of this the Specific Joint Guidance Working Group, hereafter
WG, has been established and discussed the matters that were pointed out.

The Medical Information Management Division, hereafter MIMD, was responsible for the
audit of medical records and medical administration fees, hereafter admin fee.

The calculation requirements were reviewed with the medical fee points table, and all
medical doctors were also informed about the through calculation of the admin fee.

In the management of the fee order, those that satisfy the calculation requirements are
set as "proper”, and those that do not satisfy the calculation requirement as "improper".
The doctors who made improper orders were urged to make corrections on a daily basis.
The WG was held every month and reported on : the rate of proper orders per month,
the number that made reminders for improper orders and the number of corrections made
for improper orders.

As a result of the cooperation of the doctors and other staff, in February 2015 the
Individual Guidance rated the hospital with "follow-up" status. The proper rate of the
administration fee was at 98% since the MIMD audit of the management fee every day
since the last guidance was issued.

It is vital that through instruction is provided to all parties in making corrections for
improper orders even though a high proper order rate is confirmed following on from

guidance issued.



