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Relevance and impact of Joint Commission International
accreditation to global healthcare organizations

Vice President, Accreditation, Standards and Measurement, Joint Commission International

Paul Chang

[Profile]

Dr. Paul Chang is Vice President of Accreditation, Standards and Measurement at Joint Commission International. In this capacity, he leads a
global team of talented and dedicated accreditation professionals to serve health care organizations throughout the world.

With nearly 20 years of healthcare experience, Dr. Chang has served in a variety of roles in clinical practice as well as in the government
and Not-for profit sectors. At the Singapore Ministry of Health, he had roles in clinical quality monitoring, setting of professional practice
standards for physicians and management of new health services. Later, Dr. Chang had oversight of clinical quality, risk management, quality
improvement, and JCI accreditation at Changi General Hospital, an 800-bed Singaporean public hospital. He was part of the management
team that led the hospital to achieve JCI accreditation in 2005 and JCI disease-specific certification in two cardiology programs (Acute
Myocardial Infarction and Heart Failure) in 2007. He went on to serve as JCI’s Asia-Pacific office Managing Director from 2007 to 2013.
While in the Asia-Pacific region, Dr. Chang collaborated with regional ministries of health, governmental and nongovernmental agencies,
hospitals, laboratories, and various health care organizations to develop ways to improve health outcomes and patient safety. During
his tenure, JCI’s Asia business grew by approximately 250%. In 2013, he joined JCI’s executive team as Senior Executive Director of
Accreditation and Standards prior to assuming his current role.

Dr. Chang earned his medical degree (MBBS) and his Masters in Public Health from the National University of Singapore (NUS) and has
a Masters in Business Administration (MBA) from both the University of California Los Angeles (UCLA) and the National University of
Singapore. He is a Certified Professional in Healthcare Quality (CPHQ), a Fellow of the American College of Healthcare Executives (FACHE),
and a part-time surveyor for the International Society for Quality (ISQua).
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Accreditation is typically a voluntary process where an organization is evaluated against standards
that cover structural, process and outcome areas with the aim of improving organizational quality
and safety. Accreditation of healthcare organizations began in 1951 by The Joint Commission (TJC)
in the United States. Since then, national healthcare accreditation programs have been established
in many countries around the world, including in Japan. Joint Commission International (JCI) was
founded by TJC in 1994. Since then, more than 800 organizations in 64 countries have been JCI
accredited.

The first JCI accreditation took place in Japan in 2009.

Dr. Chang will discuss why organizations are aiming for JCI accreditation and why it is relevant for
them as they operate in a more globalized world. Dr. Chang will also share the latest research that
has been published on the economic impact and other benefits of JCI accreditation as experienced in

hospitals in Asia and the Middle East.
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