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Abstract

When surgical management is needed for the treatment of severe injury, appropriate primary
care is particularly important for improving a patient’s convalescence. Our hospital has a critical
care center, and while the hospital has 10 operation rooms designed for surgery, there are no ex-
clusive operation rooms in the center itself. Since it is often difficult to secure surgical staff,
equipment, and space in the emergency room, in many cases of severe trauma, surgery is per-
formed in the operating room. The time required to transfer severe trauma patients from the
emergency room to the operation room was, on average, over 90 minutes before 2012. In 2013,
to facilitate the quick start of severe trauma surgery short notice, a damage control surgery
(DCS) room was established as a room equipped with necessary tools for surgery that could be
utilized at night and during holidays. The DCS room contains surgical materials for the manage-
ment of severe trauma cases. Since the establishment of the DCS room, the time from emer-
gency room admission to operating room admission has been shortened by an average of 30
minutes. Since the implementation of this system, severe trauma patients have been accepted
safely and quickly into the DCS room, thus enabling trauma and medical staff members to safely
provide care.
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